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India’s high fl yers
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Aer Lingus
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Routes News
Now in its eighth year, Routes News is the official 
publication of the World Route Development Forum 
and the Routes’ Regional events.

In addition to keeping you up-to-date with the 
World Route Development Forum, Routes News 
provides topical news and features for airline and 
airport executives involved in route development 
decision making.

Who should advertise?
•	 Any airport seeking to attract additional 
	 air services.
•	 Tourism authorities seeking to attract new air 	 	

services to their destination.
•	 Suppliers wishing to reach airline route planners 	

and business development executives.
•	 Suppliers wishing to reach airport business 

development managers and marketers.

routesnews
The world air service development magazine 
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A 
lot has changed in the 
15 years since Sir Stelios 
Haji-Iaonnou � rst approached 
of� cials at London Luton 

Airport and sold them his idea of 
launching a low-cost carrier with fares 
cheaper than a pair of jeans.  

The idea itself was hard to believe, 
but when they discovered that the 
aircraft were to be painted orange and 
would have the airline’s call centre 
telephone number emblazoned across 
their fuselage, nobody would have 
blamed them if they had turned the 
� amboyant businessman away without 
a second thought. 

But they believed in the idea and 
the ambition of the entrepreneur, 
and it was a good decision, because 
easyJet has since grown into one of 
the biggest airlines in Europe and 
one of the most recognised brands in 
the world.

Like all stories, there have been both 
good and bad times, and as the industry 
has faced some of the most dif� cult 
operating conditions since the dawn of 
� ight, easyJet has emerged as a carrier 
adaptable to market changes.  

There have been recent 
boardroom rumbles and changes in 
senior management, but now under 
the control of former Guardian 
Media Group chief executive, Carolyn 
McCall, OBE, the relationship with the 
airline’s founder is more stable and 
shareholders can look forward to a 
return on their investment.

McCall was appointed as successor 
to Andrew Harrison in March 2010 
after the former RAC executive made 
the move from budget airlines to 

budget hotels by joining Whitbread, 
the company that owns the Premier 
Inn chain.  

In the months that have passed 
since, she has � rmly positioned 
herself at the helm of the carrier 
and brought some stability to the 
business, positioning it well to 
develop as the passenger market 
begins its recovery. 

Routes News sat down with 
Carolyn McCall earlier this year, 
when she discussed some of the key 
issues impacting the airline and her 
aspirations for development.

One key area of discussion was capacity 
growth for the coming years; a period she 
acknowledged would “not be the easiest 
period for any airline”.  

The airline has previously revealed 
its intent to expand at a rate of 7% per 
annum, but she said that there is now 
greater scope to revise this upwards 
or downwards, depending upon 
market conditions.  

With fuel prices � uctuating and 
concerns throughout the eurozone about 
mounting state debt, she noted that 
securing some form of � exibility has 
been essential for the company. 

“We’re currently in the middle of 
the planning for the next two to three 
years. There are various levers we can 
use to control this, such as lease 
extensions or returns, or even the 
deferral of orders,” she said.  

This project remains “a work in 
progress” according to McCall, but 
she noted that growth can easily be 
brought down to just 2% per annum, 
if necessary, or up to 10% if required. 

“We now have this � exibility within 
our � eet,” she said, con� rming that 
the airline has yet to formalise the 
delivery dates of the 15 additional 
A320s it ordered earlier this year. 
“These are due between 2013 and 2015 
but we have good � exibility as to when 
we will actually receive these aircraft,” 
says McCall.

Richard Maslen discovers more about the ambitions and business development plans 
of easyJet chief executive, Carolyn McCall. 

The easy life
Network analysis: easyjet’s main departure points 

(weekly one-way non-stop � ights)

Rank Airport Weekly � ights Weekly seats
 1 London Gatwick 932 145,392
 2 Milan Malpensa 452 70,512
 3 London Luton 346 52,418
 4 London Stansted 329 51,324
 5 Paris CDG 312 48,672
 6 Bristol 263 41,028
 7 Madrid Barajas 249 38,426
 8 Belfast Aldergrove 246 38,376
 9 Berlin Schönefeld 237 36,972
 10 Liverpool 236 36,816
  (Others) 3,966 617,480
 TOTAL  7,568 1,177,416

Source: Flightbase.

easyJet
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Indian cities such as Delhi and Mumbai 
are in turn key targets for Air Canada, 
which is � ercely resisting the ambitions of 
Emirates to increase frequencies to 
Canada. Once it has the Dreamliner, Air 
Canada will be able to   y direct, reducing 
the attraction of   ights via Emirates’ Dubai 
hub. In the meantime, it transfers 
India-bound passengers to codeshare 
partner Jet Airways at Heathrow or fellow 
Star member Lufthansa at Frankfurt. 
Changzhou in China is another destination 
the airline is considering.

Alongside network carriers, Boeing’s 
airline customers for the B787 include 
low-cost and charter airlines. The � rst 15 
of 50 ordered by Qantas will go to its 
Jetstar low-cost subsidiary starting in 
2012, where the airline says they will 
support a move into southern Europe as 
well as replacing A330s on the carrier’s 
Asian routes. 

Norwegian Air Shuttle, Europe’s fourth 
biggest low cost carrier, has six B787-8s on 
order and is negotiating for more: it says the 
type’s range, speed and lower operating 
costs will enable it to offer low-fare non-stop 
long-haul routes without expensive and 
time-consuming stopovers, and enable it to 
introduce new destinations that were not 
previously feasible as non-stop operations 
from Scandinavia.

Holiday airline Thomson Airways, which 
is scheduled to be the � rst UK operator of 
the B787, plans to add new long haul 
destinations such as Borneo, Madagascar, 
Namibia, Buenos Aires, Cambodia, 
Ecuador, Vietnam and Honolulu with 
affordable direct   ights from Gatwick, 
Manchester, Glasgow and Bristol.

Other customers expecting early 
deliveries include Royal Air Maroc, LOT, 
LAN, Qatar Airways and China Southern, 
which will use its � rst B787 on the 

Guangzhou-Vancouver route it 
inaugurated in June using a B777-200ER. 

Lead European operator, LOT, is looking 
at Asian destinations such as Bangkok, 
Singapore and Delhi, as well as 
Washington DC. Further out, there will be 
new intercontinental operators and more 
  ights between new city pairs: Azerbaijan 
Airlines, for example, is already working on 
the approvals needed and market analysis 
to identify speci� c destinations ahead of a 
planned start of US service in 2014. 

Even before it enters service, then, the 
B787 is living up to its billing as a game 
changer. With a backlog of more than 800 
orders to clear, the airframer aims to be 
delivering 10 a month by the end of 2013. 

And with the equally capable Airbus 
A350 barely two years away from 
scheduled service entry, the global route 
map looks set to become a whole lot 
more interesting.

A
ircraft manufacturing giant, 
Boeing, predicts that its 787 
Dreamliner will connect at least 
450 new city pairs. 

The initial B787-8 model is designed to 
carry 210-250 passengers between 7,650 
and 8,200 nautical miles (nm), while the 
bigger B787-9 will accommodate 250-290 
passengers on trips of up to 8,500nm. 

In both cases, more to the point, the 
manufacturer says they will burn 20% less 
fuel than any aircraft of comparable size.

Many of the early operations will see 
B787s replace older equipment such as 
B767s on existing routes. But others will 
involve new destinations; whether linking 
far-  ung alliance hubs or introducing the 
new point-to-point services that the 
Dreamliner was designed for. At the same 
time, it will enable charter operators to 
offer exotic new holiday destinations 
and help low-cost carriers realise 
ambitions to go long-haul.

Launch customer, All Nippon Airways 
(ANA), was due to receive its � rst B787 in 
late September. Early aircraft will operate 
on domestic sectors, but the airline plans 
to launch a new route from Tokyo Haneda 
to Frankfurt in April 2012, by which time it 
should have a dozen Dreamliners. 

While the aircraft on domestic services 
will have 12 premium and 252 economy 
class seats, the long-haul con� guration of 
just 158 seats, 46 of them business class, 
underlines the new type’s suitability for 
long, thin routes.

The Haneda-Frankfurt service will be 
part of the airline’s new joint venture with 
Lufthansa. ANA is also looking at three 
unspeci� ed new European destinations – 
it already   ies from Tokyo Narita to 

Frankfurt, Munich, Paris and London 
– and new destinations in North America, 
where it has another joint venture with 
United Airlines.

United’s merger partner, Continental 
Airlines, plans to   y its � rst B787 between 
Houston and Auckland, home of Star 
Alliance partner Air New Zealand. 
Continental’s other announced B787 route 
– 5,660nm between Houston and Lagos 
– will start as planned in November using 
B777-200ERs, but inauguration of the 
6,440nm Auckland service has been put 
back to 2012. 

On a 4,000nm trip with fuel at $2 per 
US gallon, Continental says, the B787-8 
will have a cost per available seat mile 
of 24% less than the B777-200ER 
and a trip cost 4% lower. The B787-9’s 
CASM cost advantage will be just under 
20%, but the trip cost will be more than 
10% lower. 

Air New Zealand is the launch customer 
for the B787-900, but does not expect its 
� rst aircraft for at least another two years.

Japan Airlines is expecting its � rst 
B787-8 much sooner and plans to use the 
type to open a new non-stop route from 
Tokyo Narita to Boston Logan, starting next 
April at four times weekly and increasing 
to daily from the beginning of June. 

The aircraft will have business and 
economy cabins and JAL will codeshare 
with its Paci� c joint venture partner, 
American Airlines, on the route. JAL is also 
discussing cooperation with JetBlue, 
which already provides connecting 
services at Boston for AA   ights from 
London and Paris. 

JAL and/or American, which 
coordinate their sales efforts on   ights 

linking Japan, Asia and North America, 
already   y from Narita to Vancouver, 
New York, Chicago, DFW and LAX, 
and from Haneda to San Francisco and 
New York.

Outside the alliances, airlines are 
looking at O&D routes that are too thin 
for big long-range twins such as the 
B777 and too long for the smaller B767, 
but that could be pro� table with the 
B787’s lower seat-mile costs. 

Air India, recently rejected by Star, 
expects its � rst Dreamliner toward the 
end of the year; the type will be used for 
many of the airline’s medium-haul 
destinations such as Singapore and 
Malaysia, but New Delhi-Melbourne at 
5,500nm is an early target. 

The B787 may also be used to serve 
Melbourne from Chennai and Mumbai, 
and for direct   ights to North American 
cities such as New York and Toronto.

What impact will Boeing’s newly certi� ed B787 
Dreamliner have on route development? Bernard 
Fitzsimons investigates.

Game 
changer Fleet management

RN
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(São Paulo–Guarulhos, Brasilia and 
Viracopos–Campinas), with the 
concessions set to be awarded 
to private sector led consortiums 
in 2012.

They are expected to be followed by 
Con� ns International Airport in Belo 
Horizonte in Minas Gerais state and Rio 
de Janeiro’s Galeão International Airport 
as the government simply hasn’t the 
funds to carry out the $4 billion worth of 
investments it believes are required to 
modernise Brazil’s � ve biggest 
international gateways.

Brazilian companies Camargo Correa, 
Andrade Gutierrez and Odebrecht are 
expected to compete with international 
� rms for the contracts.

Elsewhere, new terminals will also be 
built at a host of regional gateways as 
part of the Brazilian government’s 

$3.3 billion commitment to improving 
the country’s airport system.

Meanwhile Infraero itself will 
be streamlined in anticipation of 
undergoing an IPO within the next few 
years. Infraero currently owns and 
operates 66 airports that handle 97% 
of all civilian aircraft movements 
in Brazil and over 110 million 
passengers yearly. 

Some of the smaller gateways set to 
gain new or improved passenger 
terminals include Vitória–Eurico de 
Aguiar Salles (Espírito Santo), Fortaleza 
(Ceará), Hercílio Luz in Florianópolis 
(Santa Catarina) and Manaus–Eduardo 
Gomes in Amazonas state in the north of 
the country.

Although the sporting events are 
without doubt the catalyst for the 
government-driven transformation of 

the country’s gateways, it would be wrong 
to assume that the nationwide airport 
facelift is for them alone, as passenger 
traf� c in Brazil has been on the rise for 
nearly a decade.

Brazil’s airline industry has grown 
roughly 12% per year since 2003, and 
analysts predict that such levels of growth 
will remain steady until 2015 at least, as 
millions of Brazilians climb out of poverty 
into the middle class. 

Indeed, such has been the upturn in 
demand since the turn of the century that 
nine of Brazil’s 16 largest airports are now 
handling more passengers than they were 
designed to accommodate.

In fact, Brazil needs more airport 
capacity – and it needs it fast – because 
according to a 2010 McKinsey & 
Company study of the country’s air 
transport sector, it has to more than 

B
razil’s airports are about to 
undergo the biggest shake-up in 
their history as South America’s 
largest country upgrades its 

aviation system ahead of hosting football’s 
World Cup � nals in 2014 and the 2016 
Olympic Games in Rio de Janeiro.

The transformation will be bankrolled 
by private investment and lead to the 
privatisation of at least six gateways in the 
next couple of years.

The status of becoming Brazil’s � rst 
privatised airport technically belongs to 
São Gonçalo do Amarante Airport, which 
is being built in the Natal city region in 
Rio Grande do Norte state.

On August 22, Inframérica – a 
consortium comprising Brazil’s Grupo 

Engevix and Argentina’s Corporacíon 
America – was awarded the 25-year 
concession in return for completing 
the construction of the gateway 
the government started to build 
in 2004.

The single 3,000 metre runway 
and taxiways of what will become Brazil’s 
� rst privately funded new gateway are all 
but complete, but the 40,000sqm 
passenger terminal and all other key 
infrastructure has yet to be built and, 
according to sector analysts, could cost 
upwards of $400 million. 

The group – which beat ATP-
Contratec, Aeroportos Brasil and 
Aeroleste Potiguar with its auction-
winning bid of $106 million – has 

three years to complete construction of 
the 5mppa capacity airport. 

State-owned airport operator, Infraero, 
will hold a 49% stake in the gateway 
when it opens in late 2013.

Talking recently to Airport Investor 
Monthly, Fabio Falkenburger, a partner 
at São Paulo-based law � rm, Machado 
Meyer, noted: “São Gonçalo is the 
� rst privatisation project and it is the 
easiest because it is a green� eld 
project. It will test investor appetite for 
Brazil’s airport sector. But the question 
for the other concessions is whether or 
not investors will want to be partners 
with Infraero.” 

Next on the agenda are plans to 
privatise three of Brazil’s biggest airports 

Bob Moser and Joe Bates report on Brazil’s ambitious development plans for its 
airport system in preparation for hosting the world’s two biggest sporting events.

Double 
impact Brazil’s airport system

Image courtesy of Jose Salgueiro/Airpix.
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GMR

passengers and eventually making
them more pro� table. There is ample 
room to grow for every airline, regardless 
of the type of aircraft in use. T3 is 
Code F compliant and therefore, it is 
only a matter of time before the A380 
starts serving Delhi. 

What is the next project for 
the airport in terms of 
new infrastructure?
It’s a very straightforward road ahead – 
saturate the current capacity and 
plan for the future. DEL is certainly 
not lacking in facilities as it has one 
of the most modern passenger terminals 
in Asia and is the only airport in India to 
have three operational runways.

How do you forecast the 
market growing at Delhi in 
the coming years?
Since 2006, when the airport was 
handed over to the private consortium 
led by GMR Group, passenger 
volumes have increased from 18mppa 
to the 33mppa that are expected to 
pass through the airport this year. 
The total ensures that Delhi is the 
busiest airport in the country. At a 
compound annual growth rate 
(CAGR) of about 14%, Indira Gandhi 
International Airport has outpaced 
its competition and has grown 
much faster than any other 
commercial airport on the Indian 
subcontinent region. 

The National Capital Region has seen 
a steady in� ow of investment from 
across India and around the world, 
and we expect the economy to grow 
at around 8% year-on-year and 
forecast our traf� c growing at a healthy 
pace of 8% to 10% annually for the next 
� ve years. 

Mumbai is already talking about 
the need for the construction of a 
second airport, is that an option for 
Delhi in the future?  
We envisage that DEL could ultimately 
handle up to 100mppa before we hit 
the saturation mark of our master plan. 
We have the land to expand and the 
foresight to plan for it. We believe that it 
is only when one airport reaches its 
saturation point that another within its 
catchment vicinity can become a 
viable option.

What did you learn from 
hosting the Commonwealth 
Games last year?
Our objective was to deliver to the 
nation a world-class airport, which 
we did, in less than 38 months. We 
were prepared for the athletes and 
their equipment and, of course, the 
fans. What we learnt is that there 
is no challenge too great that we 
cannot accomplish and 
accomplish well.

What do the next fi ve years 
hold for DEL?
Without a doubt, Delhi is an emerging 
powerhouse. The growth that the Indian 
aviation sector has experienced, and is 
projected to experience, is unparalleled 
anywhere else in the world.  This fact 
means that exciting times lie ahead. 
The next � ve years most de� nitely 
belong to India.

How has the new Terminal 3 
transformed the travel experience 
in Delhi?
Terminal 3 at Indira Gandhi International 
Airport has revolutionised the way 
passengers travel through Indian 
airports. It has been a truly remarkable 
journey from what was and what has 
been created – a true state-of-the-art 
engineering and passenger convenience 
wonder. In simple terms, Terminal 3 is a 
very ef� cient, simple and easy airport to 
travel in and out of. 

Our pride lies in the meticulous 
planning that went into designing 
Terminal 3. The airport management 
here concentrates on making the 
terminal a process driven entity; and 
keeping in mind that every possible 
detail had been considered in the 
planning, which has, without a doubt, 
led to an amazing passenger experience. 
This experience starts the moment you 
enter the airport premises through the 
approach road and continues all the way 
through until the time your aircraft is 
airborne. It is a very seamless, enjoyable 
and relaxed passenger experience to 
travel through Terminal 3. 

How have passengers responded to 
the new terminal?
Our meteoric increase in passenger 
throughput is the biggest testimony of 
passenger response. Passengers can 
choose from an array of non-stop 
destinations to � y from. We are proud to 
say that we have the largest number of 
international non-stop routes from India. 
When your airport is well connected, 
passenger demand will undoubtedly 
grow. Passenger 

demand has grown by 14% in the last 
12 months.

First time visitors to T3 are left 
spellbound with the grandeur of 
the building. Passengers are thrilled 
to see such a marvellous airport 
in India. We get a lot of positive 
feedback on Twitter and Facebook 
about our terminal. The frequent � iers 
simply love the terminal, because 
without a doubt, they do get the red 
carpet treatment – from kerbside to 
check-in to lounge access and priority 
boarding. The airlines operating out 
of Terminal 3 have seen a steady 
increase in their domestic and 
international passengers.   

What has it allowed airlines to do 
or achieve in Delhi that they could 
not previously?
Terminal 3 has provided the opportunity 
for airlines to expand their transfer 
schedules; this has been made possible 
only because T3 is a fully integrated 
terminal equipped with state-of-the-art 
IT infrastructure.  

Our domestic to international and 
international to domestic transfer 
segments have seen a sudden increase 
in passengers using the transfer 
infrastructure to connect on any of 
the 57 international destinations or 
the 44 non-stop domestic routes 
offered through Delhi. The beauty 
of this process is that it happens without 
stepping out of the terminal – it is 
truly an integrated terminal in every 
sense. On any given day, T3 caters 
to 6,500 transfer passengers, which in 
turn enables the airlines to increase their 
bottom line returns.

That being said, we are making a 
concerted effort with both the airlines 
and government authorities to realise the 
true potential of Delhi Indira Gandhi 
International Airport (DEL) as a hub. To 
our advantage, is the organic growth that 
is driving demand within the country and 
the expansion of an educated class that 
has the propensity to travel.  

Has the new terminal opening 
made Delhi an even more attractive 
proposition for airlines?
Absolutely! Like I said, we have a lot 
more to offer airlines today because 
of it. Up until recently, demand always 
preceded capacity. Not anymore 
though, as with Terminal 3 we have 
created capacity that will help airlines 
grow faster and, in turn, be a part of 
our success story. 

Capacity deployment is dictated by 
market forces, which are undoubtedly 
ruled by economic growth. Passenger 
demand is driven by amenities offered at 
an airport and the comfort of travelling 
through it. Terminal 3 has something to 
offer for everyone – the premium 
segment is happy with a choice of 
multiple � ights as is the economy 
segment with the range of affordable 
fares to choose from – it’s a win-win 
situation for everyone.

What do the airlines think 
about Terminal 3?
I have to be honest and say that initially 
there was apprehension about the 
infrastructure and the sheer size of T3. 
However, the new terminal has given the 
airlines additional reasons to provide 
excellent customer service to their 

GMR’s chairman – airports, Kiran Kumar Grandhi, tells Routes News about his plans for 
India’s capital city gateway. 
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